
 

 

Lancaster County Intergroup  
February 28, 2024  Meeting Minutes  

Conley began meeting at 7 pm WITH Roll Call;  ;  12 voting members; 23 people present in total. Treasurer from 
Harrisburg IG was present to observe our IG process. 

Tradition # 2read by: Erik 
Concept # 2read by: GiGi 

Secretary’s Report:  Debbie 
• Previous month’s minutes –amended the February Treasurer’s report.  Motion to approve- Dave; 2nd Sam 

 Unanimously approved as amended; Final minutes to be posted on site. 

• Please consider emailing to the secretary your subcommittee report prior to meeting. THANK YOU! 

Steering Committee Reports 

Chairperson- Jean not present 
• No report 

Vice Chairperson- Conley P 
• Currently considering creation of updated digital presentation as well as physical presentation board for 

use at conferences and events.  

• Revised Intergroup (IG) By-Laws 
o completed  
o posted on site for consideration. 

• SC openings—  
▪ 2 Officers at-Large(OAL)  
▪ Office Coordinator (OC) 

Treasurer- Bruce  
• Balance Sheet:  

  Expenses Income   

Beginning Balance>> $ 3,243.64 $3287.86 $1461.10 $1416.88 << Ending Balance 

Prudent Reserve $ 12507.06 (Separate account)   

 

• Treasurer’s Report – Sam-motion to approve; Dale 2nd;   approved unanimously 

• Debbie inquired about keeping the prudent reserve (large balance) in a high-yield savings;  this 
prompted Dale to remind the group that IG must spend down monies not budgeted that are in excess 
of prudent reserve.  

• Kathy A inquired:  
o where did the large gift (received by members estate last year) end up?  Ans: prudent reserve 
o about status concerning current IRS and Lancaster AA Intergroup  

▪ Bruce stated we have done all reporting during his tenure thus far. 
▪ Dale commented he believed we are current. 
▪ Guest observer, H’burg  treasurer commented there is a link/way to check on the IRS 

site about current non-profit status. 

• Link to Lancaster Intergroup treasurer’s report 
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Office Coordinator- (INTERIM) Keith not present     OPEN SC POSITION! 
• No report 

• Gigi is unable to commit to OC position at this time. 

Intergroup Committee Reports  

Archives: Collect, preserve, and share the rich and meaningful heritage of our Fellowship.  

Pete (archivist)- not present; Bruce-Assistant Archivist present/reporting 

• Trying to begin working on Archives again/ restart inventory. 

 
Treatment Facilities: Carry the AA message to facilities where the suffering alcoholic may be 

introduced to AA for the first time.  

OPEN CHAIR POSITION!  treatment@lancasteraa.org  

• No report 
 

Cooperation with Professional Communities: Inform current and future professionals about AA—what 

we are, where we are, what we can do, and what we cannot do. Establish better communication between 
AAs and professionals and find simple, effective ways of cooperating without affiliating.  

Meeting -1st Monday 7 pm at 521 club 
Scott R –  
  Ongoing Work and Initiatives: 

• Literature Update: We are currently in the process of updating and re-ordering our literature to 
ensure it remains relevant and accessible. It is currently on backorder.  

• Volunteers: We are continuing to reach out to groups for AAs that may be interest in serving on CPC 
• Library Distribution: We are initiating outreach to libraries to ensure they are stocked with the Big 

Book in English, and exploring the need for other languages. This effort is part of our strategy to 
potentially introduce literature racks in these venues and inform library staff about AA. 

• Outreach to Medical Facilities: Our outreach to hospitals continues as we seek more opportunities to 
cooperate and provide support. This includes  

• Nursing Students: We are continuing the chaperoning of Nursing Students when they express interest 
and are reaching out for more opportunities. 

• Event Participation: We are planning to attend and host a booth at an upcoming event with Compass 
Mark if the intergroup is in agreement (notes below). This event is expected to draw members of the 
medical community, providing us with a valuable opportunity to engage with professionals. 

 

Public Information: Convey AA information to the general public, including the media.  

OPEN CHAIR POSITION!   pi@lancasteraa.org  

• no report 

 

Webservant  (If you have feedback or want to join the web committee, we meet the 1st Wednesday of each 

month at 5:45 on Zoom) 
Kelsey – not present; Greg reported 

• No meeting last month, no update   (cont) 
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• GiGi pointed out that if we are not meeting on Zoom or not meeting as a committee,  that info should 
be posted next to the zoom link.  Some folks were trying to attend.  Thx GiGi! 

• Gentle reminder from a committee member for peeps to also check previous months IG minutes for 
potential meeting changes. 

Correction Facilities: Coordinate the work of individual AA members and groups who are interested in carrying 

our message of recovery to alcoholics behind the walls. Set up means of smoothing the way from the facility to 
the larger AA community through pre-release contacts. .  (Visit lancasteraa.org for contact info, requirements 
and procedures for volunteers under Corrections Facilities Commitment Information for more info) 

Gerri – report submitted via email; Denise reporting to IG 

• There has been an issue with prison processing clearances.  
o several men and a couple of women waiting for approval.  
o We will continue with emails, phone calls and in person meetings to help resolve this issue. 

• The women are taking turns chairing meetings. They choose from approved AA literature which has 
been provided by Intergroup and some homegroups.  Average  attendance, for women, has been 20.  

o Men also have a high attendance rate. 

• The Volunteer Information Flyer has been updated and posted on website. 

• Bruce commented that he received notice of an upcoming price increase in GV and LaVinã subscription 
and encouraged a corrections re-order before this occurs. 

o Dale inquired if the prison committee and inmates are able to use tablets yet (referencing 
digital subscription?) 

 

Bridging The Gap (BTG): Assist new members with transition from facilities or institutions.  

Dave B- bridgingthegap@lancasteraa.org  

• not present-No report 
 

PIG ROAST   SEPTEMBER (DATE)      
Terri E – chair ?      Info/contact at pigroast@lancasteraa.org 

• not present-No report 

District Reports  

District 34 (D34 meetings 2nd  Thursday of each month 6:30 pm) 

currently on ZOOM  Meeting ID:  861 9501 2493 Passcode: 945610) 
Jeff L—DCM 

• not present-No report 
 
 

District 63  (D63 meetings- 2nd  Tuesday of each month – Wheatland Presby 6:15pm) 

Karen F—ADCM not present;  Conley gave a brief report 

• D63 has a service workshop in the works. 

District 64  (D64 meetings-1st Thursday of each month 7 pm – St James Catholic Church, Lititz 17543) 
Troi—ADCM 

• Attended NERAASA-It was great and informative. 
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Old Business  
• Revisions for IG By-Laws were unanimously approved (Dale- motion; Dave K 2nd) after some discussion and 

review. 
o Revised IG By-Laws that the SC has been working on (interminably it seemed sometimes…) were 

completed and posted as discussed at last month’s intergroup meeting.  These revised By-Laws 
were posted on the Lancaster AA website the first week of February as promised by the SC and 
were clearly available for group and individual review—as clearly noted in the January IG minutes 
and on the site. 

o Conley mentioned that most of the revisions were to simplify and clarify language, to adjust the 
agenda for future IG meetings and to clarify and delineate SC member responsibilities.   

o {Secretary’s note:  one major change to the By Laws–the  number of SC members overall was 
changed from 9 to 7.} 

New Business  
• Tim Z (Mon Night Beginner’s meeting) volunteered for SC. After verifying greater than 2 years and 

participation in other service as suggested in the by-laws, Tim was encouraged by SC members to come to 

next SC meeting in March for consideration. 

• Bruce plans to present at March IG meeting: 

o 1st Qtr actual expenses (as compared to 2024 budget). 

o a method for subcommittees to track costs (budget items) for transparency and clarity. 

• Dale suggested to the SC we consider doing a Group Inventory (with a facilitator outside of the SC) 

o Treasurer from Harrisburg IG was present to observe our IG process in anticipation of their own 

upcoming group inventory. 

Reports of interest to the community 
Campout      Zoom planning meetings on 1st Friday of the month at 5:30 pm  Zoom code 88984019791 

https://us02web.zoom.us/j/88984019791 
Reporting person-none 

 
 
Hand of AA (HOAA)       lancasterAAconference.org 

Reporting person- none 

Adjournment  

The motion to adjourn with the Responsibility Statement made by  Dale;  2nd by Marilyn  at  7:42 pm.  

Next meeting—March 27, 2024  7pm 

 

Respectfully submitted,  Debbie B-secretary 
(Errors may be present in draft versions— final  approval at next month’s meeting.) 

Intergroup helps to carry the message of Alcoholics Anonymous by 

• Providing an office and answering service 
• Updating and publishing meeting schedules 
• Maintaining an inventory of pamphlets, books and tapes 
• Establishing and facilitating Intergroup committees 
• Providing support to AA events in Lancaster 
• Making decisions that affect AA in Lancaster County 

 

Intergroup Meets at 7PM on the 4th Wednesday of 
each month except Nov & Dec on the 3rd Wed. 
Steering Committee meets 6PM on the same night, 
date, and location. 

Lancaster County Health and Welfare Building, 
Central Service Office, 630 Janet Ave, Room 107, 
Lancaster, PA 17601. Enter at the Marshall Avenue 
Entrance letter F on the side. 

 

https://us02web.zoom.us/j/88984019791

