
Lancaster County Intergroup Penpal Program 

Information and Guidelines 

The Lancaster County Intergroup Penpal Program with Lancaster County Prison is a 
way for A.A.s on the “outside” to communicate with inmates trying to work a program of 
recovery on the “inside.” 

Volunteers are given the name of an inmate who has indicated a desire to receive 
correspondence. All letters between correspondents must pass through the Intergroup 
Corrections Facilities Committee and are screened by the prison staff. 

Here are some suggested guidelines drawn from shared experience to help you when 
writing to A.A. members on the “inside”: 

1. We introduce ourselves by qualifying briefly in our opening letter. 

2. We try to let individuals know that writing, like all forms of sharing, helps us as much 
as it helps them. 

3. We let the person in custody know that they are not alone. 

4. We share sobriety and sobriety only. 

5. We have found it best for all concerned if no emotional or romantic involvements 
develop. 

6. If there is a desire to send a gift for a special occasion, we make it an A.A. book, A.A. 
literature, or Grapevine material. (Check with the Corrections Facilities Committee to 
make sure the literature is acceptable by the prison.) 

8. In the spirit of the Twelfth Tradition, we respect the anonymity of our correspondents. 

9. We encourage “inside” A.A. group activity and stress that inmates attend an outside 
meeting the same day they leave confinement. 

10. We encourage “inside” correspondents to fill out a Bridging the Gap form so we can 
set up a prerelease contact from their home community. 

Thank you for your willingness to share in this most important work. 


