BYLAWS OF THE LANCASTER COUNTY INTERGROUP OF

ALCOHOLICS ANONYMOUS
Revised and Adopted September 24, 2025

Article | - Name and Purpose

Section 1. Name: The name of this organization shall be Lancaster County Intergroup of Alcoholics
Anonymous (AA), hereinafter referred to as "Intergroup."

Section 2. Purpose: The purpose of Intergroup shall be to assist AA homegroups in Districts 34, 63,
and 64 of Lancaster County, Pennsylvania, in carrying the message of Alcoholics Anonymous.
Intergroup shall:

Establish and operate a Central Service Office to support Intergroup functions.
Provide a telephone answering service to connect suffering alcoholics with AA members.

Maintain a website to provide information, announcements and resources.
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Maintain a stock of AA-approved literature for sale to groups and individuals, and for use in
Intergroup activities.
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Publish a current list of AA meetings within the Intergroup service area.

F. Elect a Steering Committee as described in Article V to serve as Intergroup’s administrative
body.

G. Establish and support standing committees, such as but not limited to Archives, Bridging the

Gap, Cooperation with the Professional Community, Corrections, Finance, Public Information,

Treatment and Web.

Section 3. Governance: Intergroup shall operate under the guidance of the Twelve Traditions of
Alcoholics Anonymous (Appendix Il) and Twelve Concepts of World Service (Appendix IIl).

Article Il - Membership

Section 1. Eligibility: Membership in Intergroup shall be open to all AA homegroups in Districts 34, 63
and 64. Each group is encouraged to elect one (1) representative and an alternate to attend
Intergroup meetings, and to provide their representatives’ contact information to the Intergroup
Secretary.

Section 2. Qualifications: One (1) year of continuous sobriety is suggested as a qualification for
Intergroup representatives and alternates.

Section 3. Term of Office: The suggested term of office for Intergroup representatives is two (2)
years.



Section 4. Responsibilities: Intergroup representatives and alternates shall:

A. Serve as a liaison between their homegroup and Intergroup
B. Vote on matters brought before Intergroup.
C. Report back to their groups on Intergroup activities and decisions.

Article lll - Office and Website

Section 1. Office

A. Intergroup shall maintain a Central Service Office to serve as the hub for administrative and
service functions listed in Article I, Section 2.

B. The office shall be established and maintained in Lancaster County, Pennsylvania.

C. The office shall be managed by an Office Coordinator under the guidance of the Steering
Committee (Article V, Section 6/Article VI, Section 7).

Section 2. Website

A. Intergroup shall host and maintain a website to provide information and resources, including
a current meeting directory, events, announcements and an online tool for accepting
financial contributions.

B. The website shall be managed by a Webservant appointed by the Web Committee and
authorized to:

1. Update the meeting schedule at the direction of the Office Coordinator;
2. Post announcements and events;
3. Maintain technical and site-management documentation; and
4. Perform other design and content changes assigned by the Web Committee.
C. Any website changes that may impact the purpose, functionality or internet hosting
arrangement shall require Steering Committee approval.

Article IV — Meetings

Section 1. Regular Meetings: Intergroup meetings shall be held monthly on the 4th Wednesday of
each month, except November and December, when meetings shall be held on the 3rd Wednesday.
Meetings shall follow a standard agenda (Appendix 1) and be conducted in accordance with Roberts
Rules of Order, as adapted by Alcoholics Anonymous (Appendix 1V).

Section 2. Special Meetings: Special meetings may be called by a majority of Steering Committee
members or by written request of 25% of Intergroup representatives on file with the Secretary. One-
week notice of a special meeting shall be provided to Intergroup members through in-person
communication, email or other electronic means.



Section 3. Online Meetings: Online meetings may be held in the event that circumstances prevent a
reasonable opportunity for members to convene in person. An online meeting shall be defined as
participating members being present at the same time on an online platform. An email or messaging
app exchange shall not be considered a properly constituted meeting.

Section 4. Voting Eligibility: In accordance with Concept IV of the AA Service Manual, those eligible to
vote (the voting body) during Intergroup meetings, including officer elections, shall include:

A. Each Intergroup representative or, in the representative’s absence, the alternate for the
homegroup;

B. Steering Committee members; and

C. Standing Committee chairs.

Each member of the voting body will be entitled to only one (1) vote, regardless of the number of
positions held.

Section 5. Quorum: The quorum for conducting business at any Intergroup meeting shall consist of
the members of the Intergroup voting body present at the meeting.

Section 6. Voting Procedure: Motions shall pass or fail by a simple-majority vote unless otherwise
specified in these Bylaws. Introduction, discussion and voting on motions shall proceed according to
Roberts Rules of Order as adapted by Alcoholics Anonymous (Appendix 1V).

Article V — Steering Committee

Section 1. Purpose: The Steering Committee shall serve as the administrative body of Intergroup and
shall be directly accountable to Intergroup members. The committee shall be responsible for
conducting, managing and directing Intergroup affairs and shall be afforded the “Right of Decision” as
described in Concept Il of the A.A. Service Manual.

Section 2. Composition: The Steering Committee shall consist of six (6) officers, including a
Chairperson, Vice Chairperson, Treasurer, Secretary, Assistant Secretary and Assistant Treasurer,
elected by Intergroup, as well as the Intergroup Office Coordinator.

Section 3. Election Process: Intergroup shall elect Steering Committee officers every two (2) years at
the December Intergroup meeting.

A. Nominations
1. Intergroup shall form a Nominating Committee at its September meeting to develop a
slate of qualified nominees for each position. The committee shall consist of up to five (5)
members whose experience includes knowledge of the Intergroup’s functions and of the
service qualifications of a broad cross section of Lancaster County AA members.
2. Intergroup members shall be encouraged to suggest candidates to the committee.



3. Candidates recommended by the Nominating Committee shall be introduced at the
October Intergroup meeting.

4. Nominations from the floor also shall be accepted. Steering Committee members may
not nominate candidates.

5. Each nominee may provide a brief statement of qualifications and reasons for seeking the
position. Candidates must be present to be nominated, except when excused by the chair
for extenuating circumstances.

B. Voting

1. Officer elections shall take place at the December meeting using the AA Third Legacy
procedure (Appendix V).

2. Candidates standing for election must be present for the vote, except when excused by
the Chair for extenuating circumstances.

3. If no candidates are standing for a position, the Chairperson may call for nominations
from the floor prior to declaring nominations closed and proceeding with the elections.

Section 4. Eligibility: Candidates must have a minimum of two (2) years of continuous sobriety and
prior AA service experience. Individuals may not hold multiple Steering Committee positions
simultaneously.

Section 5. Term Lengths: The term of service for Steering Committee officers shall be two (2) years,
beginning at the conclusion of the meeting at which they were elected. Officers may serve no more
than two (2) consecutive terms in the same position unless waived by a two-thirds (2/3) majority vote
at the next regular Intergroup meeting.

Section 6. Office Coordinator: The Steering Committee shall appoint an Office Coordinator through a
two-thirds (2/3) majority vote among the six (6) elected members of the Steering Committee. This
shall be a non-rotating position, but the Office Coordinator may be removed at any time by a two-
thirds (2/3) vote of the Steering Committee officers.

Section 7. Paid Staff: Intergroup may choose to establish the Office Coordinator as a paid position, or
create other paid staff positions, by a two-thirds (2/3) majority vote at a regular Intergroup meeting.

Section 8. Vacancies: An officer position shall be considered vacant upon the resignation, death,
inability to serve, or removal of a member.

A. Vacancies shall be announced at the next Intergroup meeting, and nominations shall be
solicited, except in the event of a vacancy in the position of Chairperson, in which case the
Vice Chairperson shall automatically become Chair.

B. A special election to fill vacancies for positions other than Chairperson shall occur no later
than the following regular Intergroup meeting.

C. If no candidate is identified within one (1) month, the Steering Committee may vote to
appoint a qualified individual temporarily until an election fills the vacancy.

D. Temporary appointments made by the Steering Committee are subject to Intergroup
approval by a majority vote at the next regular Intergroup meeting.



E. Individuals elected or appointed to fill a vacancy shall complete the original term and may run
for a subsequent full term.

Section 9. Removal: A Steering Committee member may be removed by a two-thirds (2/3) majority
vote of Intergroup at a regular or special meeting. Causes for removal may include:

A. Missing three (3) consecutive meetings without prior notice or valid reason;
B. Lapse in sobriety; or
C. Behavior that consistently or substantially violates AA Traditions or Concepts.

Section 10. Meetings:

A. Regular meetings of the Steering Committee shall be held at the time and place to be
determined by the Chairperson.

B. Special meetings may be called by the Chairperson or at the request of any three (3)
members.

C. Steering Committee members present at a regular or special meeting shall constitute a
quorum.

D. Action may be taken by the members without a meeting if a majority provide
written/electronic consent.

Section 11. Accountability: The Steering Committee shall be held accountable to Intergroup through:

A. Submission of monthly reports of Steering Committee activities and decisions;

@

Financial oversight outlined in Article VIII, Section 2;

C. Intergroup representatives right to reverse any action taken by the Steering Committee by a

two-thirds (2/3) majority vote at a regular or special meeting.

1. When a reversal is not practicable for legal, financial or other reasons, Intergroup
representatives may vote by simple majority to instruct the Steering Committee to obtain
prior approval from Intergroup on similar matters that may arise in the future.

2. Steering Committee members and Standing Committee chairs shall not be eligible to vote
on a reversal motion or a motion to require prior approval for similar matters.

Article VI — Duties of Officers
Section 1. Chairperson

Prepares an agenda and presides over all Intergroup and Steering Committee meetings.

A

B. Presents a Steering Committee report at each Intergroup meeting.
C. Assigns special duties to Steering Committee members as needed.
D

Works with other Steering Committee members and Standing Committee Chairs to ensure
that Intergroup is represented at AA service events in Lancaster County.



Section 2. Vice Chairperson

A. Performs the Chairperson's duties in their absence.
B. Serves as parliamentarian at Intergroup meetings.
C. Assists the Treasurer in preparation of the annual budget.

Section 3. Secretary

A. Takes rollcall at Intergroup meetings and records attendees who are eligible to vote.

B. Records minutes, including the results of all votes and relevant discussion, and distributes
draft minutes at least one (1) week prior to the next regular Intergroup meeting.

C. Maintains a secretary’s book that includes a directory of Intergroup representatives and
alternates, and 12 months of meeting minutes, which shall be brought to all meetings.

Section 4. Assistant Secretary

A. Assists the Secretary and performs the Secretary’s duties in the absence of the Secretary.
B. Performs special assignments as directed by the Chairperson.

Section 5. Treasurer

A. Manages all Intergroup deposits and disbursements, and keeps an electronic or written
record of such.

B. Prepares monthly financial reports and responds to inquiries from Intergroup members.

C. Ensures timely submission of tax filings.

D. Prepares an annual budget in accordance with the provisions of Article VIII, Section 2.

E. Serves as Chairperson of the Finance Committee.

Section 6. Assistant Treasurer

A. Assists the Treasurer and performs the Treasurer’s duties in the absence of the Treasurer.
B. Serves as Vice Chairperson of the Finance Committee.
C. Performs special assignments as directed by the Chairperson.

Section 7. Office Coordinator

A. Manages Central Service Office operations, including but not limited to:
1. Literature inventory and sales;
2. Answering service;
3. Communication services;
4. Equipment maintenance; and
5. Office volunteer supervision and coordination.



B. Obtains approval from the Steering Committee for equipment purchases exceeding a cost
threshold established by the Steering Committee.

C. Submits a monthly report on Central Service Office operations to the Steering Committee and
Intergroup.

Section 8. Authorization to Sign: The Chairperson or Treasurer may sign lease agreements, contracts
or other instruments that the Steering Committee and Intergroup have authorized, except when
Intergroup or other applicable law requires otherwise.

Article VIl - Committees

Section 1. Standing Committees: Standing Committees shall conduct specific functions in support of
Intergroup’s purpose. Each committee shall consist of an elected or appointed Committee
Chairperson and AA members chosen by the Committee Chairperson, appointed by the Steering
Committee Chairperson or designated in these bylaws. Standing Committees shall include:

A. ARCHIVES: The Archives Committee shall be led by an Archivist appointed by a vote of the
Steering Committee and approved by Intergroup. The Archivist position shall be non-rotating.
The Archives Committee shall:

1. Maintain written and audio/visual materials that document group histories,
Intergroup history and events relevant to the growth of AA in Lancaster County;

2. Develop measures to increase AA’s local historical awareness; and
3. Coordinate AA archival displays for events sponsored or attended by Intergroup.

Article VIl - Committees

Section 1. Standing Committees: Standing Committees shall conduct specific functions in support of
Intergroup’s purpose. Each committee shall consist of an elected or appointed Committee
Chairperson and AA members chosen by the Committee Chairperson, appointed by the Steering
Committee Chairperson or designated in these bylaws. Standing Committees shall include:

A. ARCHIVES: The Archives Committee shall be led by an Archivist appointed by a vote of the
Steering Committee and approved by Intergroup. The Archivist position shall be non-rotating.
The Archives Committee shall:

1. Maintain written and audio/visual materials that document group histories,
Intergroup history and events relevant to the growth of AA in Lancaster County;
2. Develop measures to increase AA’s local historical awareness; and
Coordinate AA archival displays for events sponsored or attended by Intergroup.



B. BRIDGING THE GAP (BTG): The BTG Committee shall:

1.

Promote participation and maintain a database of AA volunteers who are willing to
help AA members transition from treatment and correctional facilities to the local AA
community;

Work with the Treatment and Corrections Committees to provide sign-up forms to
transitioning individuals; and

Contact BTG program coordinators outside of Lancaster County to help individuals
who may be transitioning to other regions.

C. COOPERATION WITH THE PROFESSIONAL COMMUNITY (CPC): The CPC Committee shall:

1.
2.

3.

Carry the message of recovery to professionals working with alcoholics;
Provide AA literature and direct professionals to additional resources available
online; and

Be mindful of AA’s tradition of non-affiliation.

D. CORRECTIONS: The Corrections Committee shall:

1.

Carry the message of recovery to incarcerated individuals interested in leading a
sober life;

Cooperate with Lancaster County Prison staff to establish and conduct meetings at
the facility, and provide AA literature to inmates;

Coordinate a team of AA volunteers to conduct prison meetings; and

Work with the Bridging the Gap Committee to support inside AA members’ transition
to the outside AA community.

E. FINANCE: The Finance Committee shall be led by the Intergroup Treasurer and Assistant
Treasurer. The Committee shall be responsible for carrying out the duties

and activities outlined in Article VIII.
F. PUBLIC INFORMATION (PI1): The Public Information Committee shall:

1.

2.
3.

Carry the message of recovery in public venues, which may include schools,
community organizations, local events and media outlets;

Distribute AA literature at events it attends; and

Maintain AA’s traditions of anonymity and non-affiliation.

G. TREATMENT: The Treatment Committee shall:

1.

Coordinate the work of AA groups and individual volunteers interested in carrying the
AA message to individuals in recovery facilities and hospitals;

Communicate with facilities to bring regular meetings inside the facilities and provide
AA literature to be used in support of the meetings; and

Work with the Bridging the Gap Committee to support the transition of recovering
individuals to the outside AA community.

H. WEB: The Web Committee shall:

1.

Oversee Intergroup’s website operations and content, ensuring that the website
fulfills the requirements outlined in Article Ill, Section 2;

Consult with the Steering Committee on the appointment of a Webservant, whose
position shall be non-rotating.



Section 2. Committee Chairpersons

A. Responsibilities: Committee Chairpersons shall be responsible for:
1. Advancing their committee purpose described in Section 1;
2. Submitting monthly reports at regular Intergroup meetings;
3. Submitting an annual budget request to the Finance Committee;
4. Tracking committee expenditures and submitting a request for a budget increase if
overruns are anticipated; and
5. Conducting committee business in accordance with AA guidelines and traditions.

B. Elections: With the exception of the Archives and Finance Committee chairs, Intergroup shall
elect Committee Chairpersons every two (2) years, alternating with Intergroup officer
election years.

1. Nominations shall be taken at Intergroup’s November meeting.
2. Voting shall take place at the December meeting, with chairpersons being elected by
a simple-majority vote.

C. Eligibility: Candidates must have a minimum of one (1) year of continuous sobriety.

D. Term Lengths: Except for the Archivist, Committee Chairpersons shall serve two-year terms,
beginning at the conclusion of the meeting at which they were elected. Members may serve
no more than two (2) consecutive terms in the same position unless waived by a simple-
majority vote of Intergroup.

E. Vacancies: A position shall be considered vacant upon a chairperson’s resignation, death,
inability to serve, or removal. Vacancies shall be filled by candidates nominated from the
floor at a regular Intergroup meeting and elected by a majority of members present.

F. Removal: Committee chairpersons may be removed by a two-thirds (2/3) majority vote at a
regular or special meeting of Intergroup for behavior that consistently or substantially
violates AA Traditions or Concepts, or a lapse in sobriety.

Article VIII - Finances

Section 1. Self-Support: Intergroup shall be fully self-supporting through contributions from member
groups and individuals; the sale of AA-approved literature; and basket contributions at Intergroup
meetings. In alighment with AA’s Seventh Tradition, no outside contributions will be accepted.

Section 2. Budgeting and Financial Oversight

A. Annual Budget Preparation: The Treasurer, in collaboration with the Finance Committee and
Standing Committee Chairpersons, shall prepare an annual budget outlining projected
income and expenses. The proposed budget shall be presented at the October meeting and
posted on the Intergroup website. The vote on the budget shall take place at Intergroup’s
November meeting.



B. Financial Reporting: The Treasurer shall provide a detailed monthly financial report at regular
Intergroup meetings, including statements of income, expenses and current balances. An
annual financial report summarizing the year’s financial activities shall be presented at the
January meeting.

Section 3. Prudent Reserve

A. Intergroup shall maintain a prudent reserve equivalent to a minimum of six (6) months and
not to exceed twelve (12) months of operating expenses.

B. The Treasurer and Finance Committee shall review the prudent reserve semi-annually to
ensure compliance and adequacy.

C. The Finance Committee shall notify Intergroup when the prudent reserve falls below the
minimum or exceeds the maximum and recommend a remedy.

Section 4. Over-budget Expenditures: Expenditures exceeding the amount allotted in any line item of
the annual budget must be approved by a majority vote of Intergroup.

Section 5. Reimbursement for Expenditures: When Steering Committee members and Committee
Chairpersons are involved in events related to their function that require out-of-pocket expenses,
they may submit a reimbursement request. Requests from Steering Committee Members shall be
voted on by Intergroup, and requests from Committee Chairs shall be considered by the Steering
Committee.

Article IX — Amendments

Section 1. Proposal: Proposed amendments to the bylaws must be submitted in writing to the
Secretary at least two (2) weeks prior to being introduced at an Intergroup meeting.

Section 2. Notification: All Intergroup representatives recorded in the Secretary’s book, including
those not present at the meeting at which a proposal is introduced, shall be notified of the proposal
by email or in writing. The proposal also shall be posted on the Intergroup website.

Section 3. Approval:

A. After being introduced, a proposed amendment must be taken back to homegroups by
Intergroup representatives for their groups to review and provide input.

B. Intergroup shall vote on the proposed amendment at the second regular meeting that follows
the meeting at which the amendment was introduced.

C. Atwo-thirds (2/3) majority vote of the Intergroup representatives present at the meeting
shall be required for passage.

D. The Bylaws, as revised, shall be posted on the Intergroup website.



APPENDIX |

INTERGROUP AGENDA

I. Serenity Prayer
Il. Roll Call
. 7™ Tradition Collection
IV. Tradition and Concept Readings
V. Approval of the Minutes
VI. Committee Reports
A. Steering Committee
1. Chairperson
2. Vice Chairperson
3. Treasurer
4. Office Coordinator
B. Standing Committees
1. Archives
. Bridging the Gap
. Cooperation with the Professional Community
. Corrections Facilities
. Finance
. Public Information
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. Treatment Facilities

8. Web
C. District Reports
1.34
2.63
3.64
VII.  Old Business
VIIl.  New Business
IX. Adjournment and Responsibility Statement



APPENDIX I

TWELVE TRADITIONS OF ALCOHOLICS ANONYMOUS
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10.

11.

12.

Our common welfare should come first; personal recovery depends on A.A. unity.

For our group purpose there is but one ultimate authority, a loving God as He may express
Himself in our group conscience.

The only requirement for A.A. membership is a desire to stop drinking.

Each group shall be autonomous except in matters affecting other groups or A.A. as a whole.

Each group has but one primary purpose: to carry its message to the alcoholic who still suffers.

An A.A. group ought never endorse, finance, or lend the A.A. name to any related facility or
outside enterprise lest problems of money, property and prestige divert us from our primary
purpose.

Every A.A. group ought to be fully self-supporting, declining outside contributions.

Alcoholics Anonymous should remain forever non-professional, but our service centers may
employ special workers.

A.A., as such, ought never be organized; but we may create service boards or committees
directly responsible to those they serve.
Alcoholics Anonymous has no opinion on outside issues; hence the A.A. name ought never be
drawn into public controversy.
Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio and films.
Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles
before personalities.



APPENDIX IlI

TWELVE CONCEPTS FOR WORLD SERVICE

1. Final responsibility and ultimate authority for A.A. World Services should always reside in the
collective conscience of our whole Fellowship.

2. When, in 1955, the A.A. groups confirmed the permanent charter for their General Service
Conference, they thereby delegated to the Conference complete authority for the active
maintenance of our world services and thereby made the Conference — excepting for any change
in the Twelve Traditions or in Article 12 of the Conference Charter — the actual voice and the
effective conscience for our whole Society.

3. As atraditional means of creating and maintaining a clearly defined working relation between
groups, the Conference, the A.A. General Service Board and its several service corporations,
staffs, committees and executives, and of thus insuring their effective leadership, it is here
suggested that we endow each of these elements of world service with a traditional “Right of
Decision.”

4. Throughout our Conference structure, we ought to maintain at all responsible levels a traditional
“Right of Participation,” taking care that each classification or group of our world servants shall be
allowed a voting representation in reasonable proportion to the responsibility that each must
discharge.

5. Throughout our world services structure, a traditional “Right of Appeal” ought to prevail, thus
assuring us that minority opinion will be heard and that petitions for the redress of personal
grievances will be carefully considered.

6. On behalf of A.A. as a whole, our General Service Conference has the principal responsibility for
the maintenance of our world services, and it traditionally has the final decision respecting large
matters of general policy and finance. But the Conference also recognizes that the chief initiative
and the active responsibility in most of these matters should be exercised primarily by the
Trustee members of the Conference when they act among themselves as the General Service
Board of Alcoholics Anonymous.

7. The Conference recognizes that the Charter and the Bylaws of the General Service Board are legal
instruments: that the Trustees are thereby fully empowered to manage and conduct all of the
world service affairs of Alcoholics Anonymous. It is further understood that the Conference
Charter itself is not a legal document: that it relies instead upon the force of tradition and the
power of the A.A. purse for its final effectiveness.

8. The Trustees of the General Service Board act in two primary capacities: (a) with respect to the
legal matters of over-all policy and finance, they are the principal planners and administrators.
They and their primary committees directly manage these affairs. (b) But with respect to our
separately incorporated and constantly active services, the relation of the Trustees is mainly that
of full stock ownership and of custodial oversight which they exercise through their ability to elect
all directors of these entities.



10.

11.

12.

Good service leaders, together with sound and appropriate methods of choosing them, are at all
levels indispensable for our future functioning and safety. The primary world service leadership
once exercised by the founders of A.A. must necessarily be assumed by the Trustees of the
General Service Board of Alcoholics Anonymous.

Every service responsibility should be matched by an equal service authority — the scope of such
authority to be always well defined whether by tradition, by resolution, by specific job description
or by appropriate charters and bylaws.

While the trustees hold final responsibility for A.A.’s world service administration, they should
always have the assistance of the best possible standing committees, corporate service directors,
executives, staffs and consultants. Therefore, the composition of these underlying committees
and service boards, the personal qualifications of their members, the manner of their induction
into service, the systems of their rotation, the way in which they are related to each other, the
special rights and duties of our executives, staffs and consultants, together with a proper basis for
the financial compensation of these special workers, will always be matters for serious care and
concern.

General Warranties of the Conference: in all its proceedings, the General Service Conference shall
observe the spirit of the A.A. Tradition, taking great care that the Conference never becomes the
seat of perilous wealth or power; that sufficient operating funds, plus an ample reserve, be its
prudent financial principle; that none of the Conference Members shall ever be placed in a
position of unqualified authority over any of the others; that all important decisions be reached
by discussion, vote, and wherever possible, by substantial unanimity; that no Conference action
ever be personally punitive or an incitement to public controversy; that though the Conference
may act for the Service of Alcoholics Anonymous, it shall never perform any acts of government;
and that, like the society of Alcoholics Anonymous which it serves, the Conference itself will
always remain democratic in thought and action.



APPENDIX IV

Roberts Rules of Order (Basic) - A.A Edition

)| " “We wear Roberts Rules like a loose glove.”
[ Motion { 2nd ] Questions for ‘ Discussion | piscussion Ends Either..
/ Clarification

Debating the meri :— ~~~~~~~~ Organlcally (goes dwectly to a vote on the motion... OR
Asking a question of the motion - CALL THE QUESTION (definition: “Weve discussed enough - let's vote.”)
bobnmoiormation T Ao By a MEMBER: [MOTION PAUSES)] [2/3 majority]
VOTE « "Allin favor of stopping discussion and bringing motion to a vote"
+ "Allin favor of continuing discussion.”
1. Ask the secretary to re-read the motion aloud = ~Byl: ;H‘:J::E)[NO VOTE REQUIRED] (“Im going to take three (3) more/10 minutes
g' z: In fevor J" * “Im going to CALL THE QUESTION to stop the discussion and call a vote
e oppoee " on the motion."”

4. "Any abstentions
5. “Would the minority opinion like to be heard?' [REMIND THEM WHAT THE MINORITY OPINION IS] (1 minute per minority opinion)

REMINDER: The inion is g I d to 1.) share something new (no rep of previously stated opinions), 2.) if anyone feels they haven't expressed

themselves adequately; 3, ) if someone feels |hey feel the body is making a serious mistake. Note: The Cha:r can.allmu for repeuhon during the minority opinion if needed to

ensure we 1.) move slowly and 2.) let everyone feel heard.

6. “To anyone who voted in the majority: Did that change your vote?” (REMIND THEM WHAT THE MAJORITY IS) (same thing as Motion to Reconsider)

« HYES
« “So by default, there's a Motion to Reconsider is on the table - do | hear a 2nd?"
= "Allin favor of Re-Opening discussion - All in favor of treating this vote as final.”
(Motion starts over and we go into Discussion - then we vote. Vote is Final / No minority opinion)
« If NO: Motion Passes/Fails

AMENDMENTS: POSTPONE: (requires a motion) TABLE: (requires a motion)
* Friendly: Given by someone trying | |* Definition: Postpone it TO A SPECIFIC TIME (it makes sense to | | o . ..
to improve the motion without deal with it at a specific time in the future for whatever reason) Defkion: e are pining e mation

4 : . off in the moment and it will require the
changing the meaning - t.he [Gets put into OLD BUSINESS AT THAT FUTURE DATE) step of somebody taking it off the table.
person who made the motion

needs to accept the amendment How it L o
3 . gets off the table: Likely it will be
* Begular: Actually changing the | |POINT OF INFORMATION: automatically put into OLD BUSINESS

wording & intent of the motion - o for the next_meeting (not debatable /
requires the person who made the | |* Primarily used when 1.) Someone has a question to ask...or 2.) simple majority / no motion to

motion (AND THE 2nd) and the When they need some additional information (sometimes it's g Rade i
person who made the amendment about them wanting to offer additional information). reconsider.or minority opinion)
to agree on the change to the
motion (2/3. ma]ority) The POINT OF ORDER:
amendment itself requires a vote
BEFORE the vote on the motion
itself.

* Used when there is some deviation from the process or someone is being disruptive (Chair: Only use this
when someone |s bemg ) very mean spmted) (Chan rules onit when oﬂered bya member)




APPENDIX V

The Third Legacy Procedure

BALLOT

Does one candidate have 2/3 B Candidate with 2/3 majority is elected

majority of total vote?

majority of total vote?

Candidates with less than 1/5 of total vote are withdrawn
[ Top candidates and all runners-up must remain | 1

Does one candidate have 2/3 Candidate \Vith 2/3 lTlajOrity iS elected
majority of total vote?

Candidates with less than 1/3 of tolal vote are withdrawn
[ Top candidates and ail runners-up must remain | m

|
Does one candidate have 2/3 Candidate with 2/3 majority is elected

majority of total vote?

The candidate with the smallest vote total is automatically
withdrawn. [ Top candidates and all runners-up must rem:

Chairperson asks for motion Motion
to conduct a Fifth Vote [,»™ SFTFE] Q0 TO THE HAY

Motion Passed

(by simple majority)

Does one candidate have 2/3 Candidate with 2/3 majority is elected
majority of total vote?

GO TO THE HAT




