Lancaster County AA

July 22, 2026 Meeting Minutes

Sandy began meeting at 7:00 pm with Roll Call. # attendees = 23 # of voting reps = 21

Tradition 7 read by: RAvi

Concept 7 read by: Samson

7th tradition - $23 collected

Secretary e Motion to approve previous month’s minutes Motion:
secretary@lancasteraa.org | ® Subcommittee chairs, please consider emailing Dave
Mollie report to _IG secretary prior to next meeting. 2nd:
Samson
Treasurer e Income - $1,457.92 Motion:
treasurer@lancasteraa.org e Expenses - $1,511.76 Tim
report e Ending Balance - $2,349.61 (less prudent 2nd:
Jean B reserve) Sam

Chair/Vice Chair

chairperson@lancasteraa.org
Sandy/Tim

This is a voting year

The intergroup will form a nominations committee
If anyone is interested in a position, please come
to Steering Committee and/or Intergroup

Dee expressed concern that all members will be
replaced with new people who don’t know what
they are doing

Rick mentioned that any of the volunteers
currently filling positions can fill a different position
on the committee

Office Coordinator

Caitlin will be out of town this week if you try to call
Trying to remove the pen pal info and getting help

officecoordinator@Iancaster from Dan for fixing various website
aa.org
Caitlin S
Intergroup Committee Reports
Archives Not present, no report
Pete

Assistant Archivist - Bruce

Treatment Facilities
treatment@Ilancasteraa.org

Vacant

e No report

Communities

Vacant

cpc@lancasteraa.org

Cooperation with Professional | @

No report
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Public Information °
Vacant e August 27th there is a Senior Fair 10 to 1 that Senator Scott
Martin is doing - at the home and farm center, Joe has one
volunteer, he really could use a second volunteer, Terry
volunteered
Web Committee e Not present, no report
Woody If you have feedback or want to join the web committee, we
meet the 1st Wednesday of each month at 5:45 on Zoom
Correction Facilities e Most of our 13 meetings in the county prison continue to be
well attended. The highest security blocks tend to have the
corrections@lancasteraa.org most participation, with 20 or more inmates per meeting.
Rick S; Gerri e Having enough volunteers to cover the meetings has been a
challenge because of summer vacations and the loss of a few
volunteers for health and scheduling reasons.

e Many members of our team are stepping up to cover
multiple meetings a week, and we do have a couple of
applications in the works.

e At some point, without additional volunteers, we may need
to consider scaling back on the number of meetings.

® The good news is that the inmates are incredibly grateful for
our service. One inmate wrote a |etter.

e The senior block made a card for Mick, a volunteer who was
out sick

Bridging the Gap e Slow month, asked new comer Matt who works with
bridgingthegap @lancasteraa.org treatment facilities to spread the word about Bridging the
Dave Gap
District Report
District 34 Representative — xxx
D34 meetings 2" Thursday of each month 6:30 e Noreport
pm currently on
ZOOM Meeting ID: 861 9501 249
District 63 Representative - xxx
D63 meetings- 2™ Tuesday of each month — d

Wheatland Presby 6

District 64

D64 meetings-1* Thursday of each month 7 pm— |®

St James Catholic Church, Lititz 17543

Representative - Susan

No new report

e Thanks to people who came and supported
the workshop
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Old Business

New Business

Reports of interest to the community

Pig Roast ® September 20th pigroast tickets still available
Reporting person- Terry e Will need some volunteers to help clean up and set up
e Reach out to Terry to volunteer
® A young speaker from York
e Matt requested tickets so that he can bring people from a
treatment center
Destino Feliz ® Anniversary meeting at 3 - san juan at the thrift store, there will
be tacos

Adjournment
e The motion to adjourn with the Responsibility Statement made by Jean; 2" Samson 7:38pm

Next meeting—August 26, 2026

Respectfully submitted, Mollie |- secretary
(Errors may be present in draft versions— final approval at next month’s meeting.)

Appendix
Letter from Glen S:: “I have been incarcerated since July 2025 and my sobriety date is Oct. 3, 2024. [ am
writing this letter to express my gratitude to all the men that have taken the time to come
to the prison to bring the message of living sober. I look forward to those meetings as a
support of continued sobriety. Thank you to all for their commitment and dedication.
Yours truly, GDS.”
Also, last week, when the temperature on the third-floor blocks was well over 100
degrees, an inmate gestured to our volunteers and said, “Look at these guys. It’s hot as
hell in here and they don’t need to be here. But they still come in and sweat with us. You
better believe I’m paying attention to what they’re saying.



