
LANCASTER AA INTERGROUP

Meeting Notes
Organized from the Assistant Secretary's handwritten notes

DRAFT FOR SECRETARY REVIEW

Meeting
date

August 26, 2026 Next
meeting

September 23, 2026

Presiding Sandy Notes Ebony W., Assistant Secretary

Attendance 27 individuals signed in 7th Tradition $24.35 collected

The original sign-in sheet records home groups, contact details, and voting status. Contact information is intentionally
omitted from this distributed draft.

1. Opening and Approval of Prior Minutes
• Sandy opened the meeting with prayer.

• The basket was passed.

• A motion regarding approval of the previous minutes was made by Samson and seconded by Dave. The final
disposition was not clearly recorded in the handwritten notes.

2. Treasurer's Report
• Terri and Jean reviewed discrepancies involving deposits that had not been recorded correctly in the register

under miscellaneous entries.

• As of August 26, 2026, the register and bank statement were reported as matching.

• Confirmed balance: $7,701.89.

• Any corrections or changes to the treasurer's report will be sent to Mollie.

• Jean reported an October rent increase. The notes appear to indicate an additional $30, but the exact new rent
amount should be confirmed before finalizing the minutes.

3. Motions, Elections, and Governance
• Treatment Facilities was vacant. Bill of the Breakfast Group was nominated. The notes record a motion by

Brett, a second by Brian, and a vote of 20 in favor and 5 opposed.

• Bill was confirmed as Treatment Facilities and Facility Representative.

• A nominating committee is needed in September. Intergroup representatives were asked to bring nominations
and volunteers.

• Upcoming positions identified for election: Chair, Vice Chair, and Assistant Treasurer.

Draft for secretary review August 26, 2026  |  Page 1 of 4



LANCASTER AA INTERGROUP Organized Assistant Secretary Notes

4. Steering Committee and Bylaws
• Copies of the bylaws were distributed for representatives to take to their home groups.

• It was confirmed that a person appointed to an open position completes the current term and must then run for
the following full term.

• The group discussed whether the bylaws should be suspended or amended so nominations may remain open
through November. No final action was recorded.

• Officer transitions were discussed for December.

• Ebony is serving as Assistant Secretary; the notes identify this as a two-year position running through
December 2028.

• Jean has until September 2027 to decide whether she would like to continue in her position; the specific
position should be confirmed for the final minutes.

5. Committee and Service Reports
Office Coordinator / Intergroup Phone

• Caitlin reported that meeting changes are being added to the Lancaster AA website and that the phone service
is running smoothly despite a variety of requests.

• Sandy will call Dan about an alternate phone-service option and report back next month.

Archives
• Bruce is assisting with Archives. There was no new report. An email address will be set up so Archives can be

reached directly.

Public Information (PI)
• Senior Fair: August 27, 2026, from 10:00 a.m. to 1:00 p.m. at the Farm and Home Center on Manheim Pike. Joe

and Terri planned to staff the Intergroup table.

• Joe may be willing to pass off the PI role. The next committee should address succession.

Cooperation with the Professional Community (CPC)
• Position remains vacant.

Web Committee
• No report.

Corrections
• Approximately 150 to 170 people are reached weekly through 12 meetings.

• Two new male volunteers were added; additional volunteers are still needed. Flyers are available.

• A Tuesday men's meeting at 3:00 p.m. was reported canceled because coverage is needed for the current
volunteers.

• A celebration for Andy Buchanan was noted as helping bring the community together after COVID and
supporting the return of meetings to Corrections.

Bridging the Gap (BTG)
• Dave reported no summer meetings and no referrals. Gerry requested additional Corrections flyers; contact

information was provided to Bill.

District Reports
• District 63: No report (Olivia).

• District 64: No report available; Susan was referenced by Olivia.
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6. Literature, Events, and Announcements
Fifth Edition Big Book

• Price reported as $20.

• Hardcover release expected in February 2027.

• The edition is expected to include 26 new stories. Additional details are expected in the fall.

Intergroup Pig Roast
• Scheduled for September 20, 2026.

• Members were encouraged to spread the word and bring desserts, side dishes, salads, and similar items.

• No literature will be sold at the event.

• The Pig Roast will contribute $300 to Corrections.

• Corrected Pig Roast budget: $1,300, not $550.

Other Announcements
• Intergroup is setting up a table at EPGSA. Caitlin will obtain Alex's contact information.

• Intergroup plans to contribute money toward AA's 90th anniversary. A committee will need to be formed to
coordinate that contribution.

• A campout was announced for September 11-13, 2026. Valerie reported that T-shirts are being sold.

• Destino Feliz announced an anniversary meeting for September 20, 2026, at 3:00 p.m.

NEW MEETING ANNOUNCEMENT

Grounded in Gratitude
New Women's Open Meeting of Alcoholics Anonymous

Begins: Sunday, September 20, 2026
Meets: Sundays at 2:00 p.m.

City Center YMCA Lancaster
265 Harrisburg Avenue, Lancaster, PA
First floor, YMCA Child Watch location

Open to all who identify as women in recovery. The meeting will explore AA literature and
provide space to share experience, strength, and hope.

Questions or home-group membership: Barb B. at 717-606-7912
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7. Action Items
Owner Action Timing

Sandy Call Dan about an alternate Intergroup phone-service option. Report next
month

Caitlin Continue posting meeting changes on the Lancaster AA website
and obtain Alex's contact information for the EPGSA table.

As available

Bruce Set up an email address for Archives. Open

IG representatives Bring nominations and volunteers for the nominating committee;
review bylaws with home groups.

September

Next committee Address PI succession and form a committee to coordinate
Intergroup's monetary contribution toward AA's 90th anniversary.

Next
committee
meeting

Corrections / BTG Continue recruiting male volunteers and circulate available flyers. Ongoing

Pig Roast
participants

Spread the word and bring desserts, sides, salads, or similar
items.

By September
20

8. Items for the Secretary to Verify Before Final Approval
• Whether the prior meeting minutes were formally approved and the final vote/result.

• The exact monthly rent amount after the October increase. The notes clearly reference an additional $30 but
do not clearly establish the final total.

• The specific position Jean has until September 2027 to decide whether to continue.

• The exact wording and timeline for the budget discussion noted as approval in September and presentation in
October.

• Whether any additional committee name belongs in the line stating that committee budgets were incorrect.

9. Adjournment
• Motion to adjourn made by Samson and seconded by Brett.

• Adjournment time was not recorded.

Source note: This draft was prepared from the Assistant Secretary's handwritten pages, the attendance sheet, and the
Grounded in Gratitude flyer. It is intentionally organized as a review draft so the overall secretary can confirm uncertain
wording before issuing final official minutes.
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